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Antrim County 911 Board 
Meeting Minutes 

1/5/2020 
 

Present:  Dan Bean, Leslie Meyers, Brenda Ricksgers, Pete Vandenberge, Burt Thompson, Wendy 
Dawson, Bill Drollinger, Mike Bertram 
Absent: Lt. Jason Nemecek   
Others Present:  Mike Gank, Ed Boettcher, Ted Schroeder 
Call to Order: 
Chairman Bean called the meeting to order at 1:02 pm. 
Approval of Agenda:   
Motion by Dawson, supported by Drollinger to approve the agenda.  Motion Carried Unanimously.   
Public Comment:  None     
Approval of Minutes:   
Motion by Ricksgers, supported by Meyers to approve the minutes of November 6, 2019 as presented.  
Motion Carried Unanimously.     
Financial Reports: 
Gank presented Accounts 259, 261 and 262 for November and December 2019.  Overtime is still an 
issue.   262 fund actual amount will not be known until late January.  It does appear that we may have a 
$20,000 shortfall.    
Motion by Dawson, supported by Drollinger to approve the November and December 2019 Financials 
for all three accounts as presented.  Motion Carried Unanimously. 
 
New Business:   

• MPSCS Mobile Radio Project:  An MOA has been created by the TECH Committee.  Bid Specs 
were included as well.  It will reduce the bid turnaround time from 6 weeks to 3-4 weeks.  Site 
visits will be optional and must be arranged by the vendor.  No meeting will be required with 
911 Board.      
Motion by Drollinger, supported by Thompson to change the regular meeting originally 
scheduled for March 11 to February 26, 2020 at 1 pm in Room 211.  Motion Carried 
Unanimously.  
  
Motion by Vandenberge, supported by Bertram to approve the MOA for the MPSCS Radio 
Project as presented.   Motion Carried Unanimously.   
 
Motion by Vandenberge, supported by Dawson to approve sending the bid specs as 
distributed and clarified per the meeting discussions out for bid.  Motion Carried with 
Vandenberge abstaining.      

• Radio Console Project:  The current console is coming to its end of life in 2021.  As part of the 
budgeting process for 2020, Mike Gank secured two quotes, one from Motorola for 
approximately $500,000 and one from Z-tron for $210,000.  Both were essentially the same 
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specs – just different brands.  The Board advised Mike Gank to work with the Tech Committee 
and bring a recommendation back to the Board as the Z-tronis a new commodity and fairly new 
in MI as well.  They will report back next month. 

• Additional Dispatch Position:   Mike Gank discussed that an administrative position has been 
discussed at the 911 Board several times.  After much consideration and planning within 
Dispatch, they would like to get an additional dispatch position in lieu of an administrative 
position.   This would allow 24 hour coverage with two dispatchers at all times.  In addition, 
when a dispatcher leaves their employment, there will be more help available.  This will allow 
Mike to address the administrative duties.  Motion by Bertram, supported by Drollinger to add 
an additional FT Dispatch Employee in lieu of an administrative person.  Motion Carried 
Unanimously.   

Old Business: 

• Paging/Engineer Study Update:  Mike Gank has been working with the Engineer.  Computer 
models are being utilized as well as Drive surveys.  A report is expected in late January.   

• PFN Update:  ATT Business and Frontier continue to be the holdouts.  ATT claims we are a 
priority.  Frontier owns the equipment and will have to be the last to transfer.  The CLM system 
is still in place.  ATT is taking their sweet old time.  Benzie is next in the cue then Antrim.   Test to 
911 is live and goes public in the next few weeks.  Promotions will begin momentarily.     

• MCT Update:  Law Enforcement is deployed.  EMS equipment is in the final stages and Fire will 
be last.   

Communications and Operations:   

Call volume and numbers were included in the packet.   

Active 911 is having location issues.   Working on a maintenance agreement with a company to deal with 
GIS maintenance for CAD which will solve the problem.     

UPS – Uninterrupted Power Supply. Budgeted for last year and the project was not accomplished.  
Conducting a power study to re-budget for 2021. 

There was a brief discussion regarding the ACES liaison to the 911 Board.  ACES is working on this 
regarding their bylaws and representation. 

Pete thanked the 911 staff for their hard work on the MOAs, bid specs, etc.   

Meeting Adjourned at 1:58 pm   

Next meeting – February 26, 2020.     

Respectfully Submitted, 

Leslie Meyers, 911 Secretary  
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Antrim County 911 Board 
Meeting Minutes 

2/26/2020 
 

Present:  Dan Bean, Leslie Meyers, Brenda Ricksgers, Pete Vandenberge, Burt Thompson, Bill Drollinger, 
Mike Bertram 
Absent: Lt. Jason Nemecek, Wendy Dawson   
Others Present:  Mike Gank, Ted Schroeder, Corey Lecureux, Jessica Sprindler, Phil Vandenberge and 
Neil Pickard, and Mike Lee. 
Call to Order: 
Chairman Bean called the meeting to order at 1:01 pm. 
Approval of Agenda:  Motion by Drollinger, supported by Meyers to approve the agenda with a 
correction to the next meeting date to May 13, 2020.  Motion Carried Unanimously. 
Public Comment:  Mike Lee thanked the 911 staff and board for all their hard work.     
Approval of Minutes:   
Motion by Meyers, supported by Bertram to approve the minutes of January 5, 2020 as presented.  
Motion Carried Unanimously.     
Financial Reports: 
Gank presented Accounts 259, 261 and 262 for January 2020.  Bertram asked a question regarding fund 
259.  Motion by Bertram, supported by Drollinger to approve the January 20209 Financials for all 
three accounts as presented.  Motion Carried Unanimously. 
 
New Business:   

• Pandemic EMD Protocols:  Gank provided the board with information on the Coronavirus.  He 
and Meyers will be having a conference call tomorrow morning with all fire chiefs (or their 
representatives), EMS and the Health Department.   Purpose of the call is to discuss the latest 
from the Health Department and discuss protocols for addressing the issue.   We may be best 
off following the lead of downstate counties and updating Ebola SOPS’s an Infectious Disease 
SOP.  

Old Business: 

• MPSCS Mobile Radio Project:  4 bids were submitted.    
OTEC:  $263,542.50.  Their bid did not include dynamic regrouping. 
GTM:  $279,931.40.  Their bid included a 5 year warranty while all others included only 3. 
Radio North:  $282,419.61 
TeleRad:  $323,675.65.  their bid was with Motorola radios while all others were Kenwood. 
 
OTEC stated that their bid would increase by $21,000 to include the dynamic regrouping.  This 
changed their bid to $284,542.50. 
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The dynamic regrouping feature allows the dispatcher to temporarily reassign, selected radios 
operating in the same or different trunked modes, to a single, special mode so that they can 
communicate with each other.  This feature would assist in large scale events and assist with 
interoperability. 

It was also noted that GTM’s bid did include Bluetooth. 

Vandenberge noted that the ACES group did not request dynamic regrouping when it was 
discussed with them. 

Discussion ensued regarding which options were optimal. 

Motion by Drollinger, supported by Meyers to accept the bid from OTEC in the amount of 
$284,542.50 that includes the dynamic regrouping for the MPSCS Radio Project.  Meyers 
stated that she seconded the motion so that discussion could be had.  The radios are very 
important for communications and interoperability for public safety, but getting the best price 
for like equipment was too.  Roll Call Vote:  Bertram – no; Thompson – no; Ricksgers – no; 
Meyers – no; Drollinger – yes; Bean – no; Vandenberge – Abstained.   Motion Fails. 

Motion by Bertram, supported by Meyers to accept the low bid of $279,931.40 from Grand 
Traverse Mobile for the MPSCS Radio Project.   There was discussion on the value of the 
dynamic regrouping feature.   
Roll Call Vote:  Bertram – yes, Drollinger – yes; Bean – yes; Meyers – yes; Thompson – yes; 
Ricksgers – yes; Vandenberge – Abstained.  Motion Carried. 

Sheriff Bean will forward this motion on to the County Board of Commissioners. 

Paging/Engineer Study Update:   Antrim County has several options available to improve 
Fire/EMS paging in the County.  Some of the options will require a significant investment and 
implementation time, while others can be implemented in the short term and at lower funding 
levels. 
 
It is Televate’s conclusion that if the County finds it acceptable to operate using a “split 
network” hybrid 
approach which requires paging over two networks, the Hybrid approach is the most cost-
effective means of obtaining more reliable countywide coverage. Additionally, this option could 
provide for a 
short-term solution as the County works toward a long-term approach, such as working with 
MPSCS to 
improve the MPSCS coverage in the County and eventually transition all users.  Alternatively, if 
the County desires to have a single stand-alone paging network independent of the voice 
network, then the alpha numeric VHF paging system should be explored, since the repair of the 
existing VHF analog system may not provide the desired results.  Televate’s analysis indicates 
the alpha numeric system will provide better coverage and more consistent results than the 
analog paging system given the existing VHF environment. However, the County does need to 
consider the different operation of an alpha numeric system, when compared to the current 
tone and voice system. 
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Suggested Course of Action 
Moving forward, Televate recommends the County take the following steps toward 
development of an improved first responder paging solution: 
 
• Review the options presented in this report 
• Seek additional information and/or analysis on preferred option(s) as desired 
• Identify a short- and long-term direction 
• Develop a scope of work and potentially a request for proposal as required based on the 
direction    chosen, and 
• Establish a project, implementation, and transition plan for the solution(s). 
 
The report added the possible causes for poor voice quality as follows: 

1. Improper system optimization 
2. High VHF noise floor and/or interference 
3. Poor VHF pager performance 
4. Simulcast system interference 

 
After a detailed examination of the VHF simulation, Televate concludes that the VHF paging 
performance should be capable of providing adequate performance given the known 
parameters. 
Televate concludes that the paging voice quality issues being experienced by Antrim County 
users are a result of a combination of the various issues described above. Some of these issues 
are contributing factors in certain areas and at certain times, while other issues are contributing 
factors at other times. 
Therefore, a comprehensive improvement plan must address all of these issues. Additionally, it 
is recommended that the County review their dispatch procedures to help ensure consistent 
pager volume. 
 
Discussion:  Fire Departments continue to ask for 800 paging options.  This begs the type of 
console that will be purchased as the current one is set to expire in early 2021.  Vandenberge 
stated that the hybrid solution only addresses what we have and some reorientation and is a 
bargain at $200k.  This worth considering until the big dollar ticket items can be considered and 
budgeted for. 
 
Gank will prepare short term and long term recommendations for the next meeting.   
 

• PFN Update:  Gank reported on the Statewide 911 outage of January 31, 2020.  It was a failure 
of PFN with a failure of 911 calls to be forwarded to PSAPS.  They are currently replacing all old 
equipment.  As current protocol has 911 paging all fire personnel, this will be discussed at the 
next ACES meeting. 
 
We are still waiting the changeover for ATT and Frontier.   
 

• MCT Update:  They are currently having some software vendor issues and some brackets need 
to be ordered to address mounting in the fire apparatus.     
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Communications and Operations:  EFD (Emergency Fire Dispatch) protocols are being reviewed by legal.   

The console RFP will be complicated.  Corey and Mike have visited other centers to see first-hand the 
options that will be available to us.   

One dispatcher in training. 

Call volume is up.  

Meeting Adjourned at 2:25 pm   

Next meeting – May 13, 2020.     

Respectfully Submitted, 

Leslie Meyers, 911 Secretary  
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Antrim County 911 Board 
Meeting Minutes 

5/13/2020 
 

Present:  Dan Bean, Leslie Meyers, Brenda Ricksgers, Pete Vandenberge, Burt Thompson, Bill Drollinger, 
Mike Bertram, Wendy Dawson 
Absent: Lt. Jason Nemecek,    
Others Present:  Mike Gank, Ted Schroeder, Corey Lecureux and Ed Boettcher. 
Call to Order: 
Chairman Bean called the meeting to order at 1:01 pm via ZOOM. 
Approval of Agenda:  Bean asked that New Consoles be added to old business and that the minutes for 
approval be changed from April to February as an error occurred.  Motion by Drollinger, supported by 
Vandenberg to approve the agenda with those additions and corrections.  Motion Carried 
Unanimously. 
Public Comment:  None     
Approval of Minutes:   
Motion by Bean, supported by Dawson to approve the minutes of February 26, 2020 as presented.  
Motion Carried Unanimously.     
Financial Reports: 
Gank presented Accounts 259, 261 and 262 for March and April 2020.  Gank stated that the training 
funds will most likely never be spent due to the COVID-19 issues.  Motion by Drollinger, supported by 
Vandenberg to approve the March and April 2020 Financials for all three accounts as presented.  Roll 
Call Vote:  Bean – yes; Drollinger – yes; Meyers – yes; Ricksgers – yes; Thompson – yes; Bertram – yes; 
Dawson – yes; Vandenberg – yes.  Motion Carried Unanimously. 
 
New Business:   

• NG911 Sub Grant:  In conjunction with CCE and GTC there are needs to upgrade hardware.  
Grants are available and will require a 10% match.  The grant closes at the end of the month.   
Motion by Ricksgers, supported by Vandenberg to apply for the NG911 Sub Grant with the 
total commitment of Antrim County will not exceed $1500.  Roll Call Vote:  Bean – yes; 
Drollinger – yes; Meyers – yes; Ricksgers – yes; Thompson – yes; Bertram – yes; Dawson – yes; 
Vandenberg – yes.  Motion Carried Unanimously. 

Mike Bertram introduced Joe DePinto to the group and explained that he would be serving as 
the liaison to 911 from TAA.  

Old Business: 

• VHF Paging/Engineering Study:  The subcommittee met to discuss and review the study.  
Discussion led to consensus to have TeleVate give a quote to engineer the hybrid plan that 
would include improvements/reworking to VHF and Orchard Hill Towers.  TeleVate submitted a 
bid of $34k.  This amount is unbudgeted and is a time and materials not to exceed quote.   
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Motion by Vandenberg, supported by Drollinger move forward with the hybrid plan by 
recommending to the Antrim County Board of Commissioners to approve the expense of up to 
$34,000 to TeleVate to perform the engineering necessary to move the project forward.   
Roll Call Vote:  Bean – yes; Drollinger – yes; Meyers – yes; Ricksgers – yes; Thompson – yes; 
Bertram – yes; Dawson – yes; Vandenberg – yes.  Motion Carried Unanimously. 
800 Mhz Mobile Project:  Gank stated that when the numbers were determined for the radios, 
Jordan Valley EMS and East Jordan Fire were not included.  While both agencies are not located 
within the County but they provide services for some or all of three northern Townships.  
Recommends bumping up the number of radios by 6.  There was much discussion as to how to 
address this issue.  What about spare radios?  How do we get the equipment returned if 
authorities disband or MOU’s expire?  It was determined that as the two agencies serve Antrim 
County residents that they were eligible for the radios.  Regardless of where the agency is 
located, Antrim County owns the equipment and the MOU states that.   Motion by Dawson, 
supported by Drollinger that East Jordan Fire and Jordan Valley be included in the 800 Mhz 
radio project, that the count include 1 backup radio, bringing radio total up to 98.  All 
equipment shall be deemed the property of Antrim County for the use by the separate 
agencies.  Roll Call Vote:  Bean – yes; Drollinger – yes; Meyers – yes; Ricksgers – yes; 
Thompson – yes; Bertram – yes; Dawson – yes; Vandenberg – yes.  Motion Carried 
Unanimously. 

New Console:   The end of life for the console is December 2021.  While we do have a year and a 
half, this is the best time to begin planning for this.  It was discussed amongst the board that 
engineering for this study is a good idea.  The RFP for the equipment alone is more than then 
the expertise we have.   
 
After much discussion it was decided that the budget for 911 should include a special consultant 
line item for future projects.   Motion by Meyers, supported by Bertram to include a budget 
line item for special consultants for the 2021 budget so that RFP’s will not be required every 
time an engineering study or consulting is required.  Roll Call Vote:  Bean – yes; Drollinger – 
yes; Meyers – yes; Ricksgers – yes; Thompson – yes; Bertram – yes; Dawson – yes; Vandenberg 
– yes.  Motion Carried Unanimously. 
 

• PFN Update:  Gank reported on the Statewide 911 outage of January 31, 2020.  It was a failure 
of PFN with a failure of 911 calls to be forwarded to PSAPS.  They are currently replacing all old 
equipment.  As current protocol has 911 paging all fire personnel, this will be discussed at the 
next ACES meeting. 
 
We are still waiting the changeover for ATT and Frontier.   
 

• MCT Update:  They are currently having some software vendor issues and some brackets need 
to be ordered to address mounting in the fire apparatus.     

 



5-13-2020 Regular Draft Meeting Minutes  

3 
 

Communications:   

• Trainee resigned – he determined that this was not a good long term career for him.   
• Elk Rapids Tower Site:  GPS clock is not working well. TeleRad is working on this.  

Communications with them have been a bit labored as their main technician has left the 
company and COVID-19 has added different pressures to all industries.   

Operations:   

• PFN Cutover:  ATT remains the only holdout.  They are down to one line and if it breaks, about 
10% of our calls will be in jeopardy.  Kalkaska is aware and prepared to take over those calls if 
necessary.   PFN stated that ATT is reaching out so it is hoped that the issue will be resolved 
soon.   

• MCT Project:  Still waiting to push the equipment out into vehicles – many installers are 
apprehensive to perform the work with the threat of COVID -19.   

The Subcommittee set their next meeting date for June 10 at 13:00. 

Meeting Adjourned at 2:20 pm   

Next meeting – July 8, 2020.     

Respectfully Submitted, 

Leslie Meyers, 911 Secretary  
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Antrim County 911 Board 
Meeting Minutes 

7/08/2020 
 

Present:  Dan Bean, Leslie Meyers, Brenda Ricksgers, Pete Vandenberge, Burt Thompson, , Mike 
Bertram,  
Absent: Lt. Jason Nemecek,   Bill Drollinger, Wendy Dawson  
Others Present:  Mike Gank, Ted Schroeder, Corey Lecureux and Ed Boettcher. 
Call to Order: 
Chairman Bean called the meeting to order at 1:02 pm. 
Approval of Agenda:  Motion by Bertram, supported by Vandenberg to approve the agenda as 
presented.  Motion Carried Unanimously. 
Public Comment:  None     
Approval of Minutes:   
Motion by Meyers, supported by Thompson to approve the minutes of May 15, 2020 as presented.  
Motion Carried Unanimously.     
Financial Reports: 
Gank presented Accounts 259, 261 and 262 for May and June 2020.  Gank stated that the training funds 
will most likely never be spent due to the COVID-19 issues and lack of classes being offered.  Returning 
the money will not jeopardize future funding.  Motion by Meyers, supported by Bertram to approve 
the May and June 2020 Financials for all three accounts as presented.   Motion Carried Unanimously. 
 
New Business:   

• 2021 Capital Projects:  Gank provided the Board with two handouts, one that showed the 
taxable value for the county from 2006-2016 and revenue projections through 2029.   It was 
determined that the budget would be well served to have a $200,000 technology placeholder 
for unknown improvements, upgrades and unforeseen technology issues.   

Mobile Radios for Law Enforcement was discussed.  All law vehicles were provided a mobile 
radio in 2007 using 911 funds.  Portables were not included at that time and were purchased by 
the departments.  It was determined that $120,000 should be placed in the 2021 budget for 
those upgrades.  Discussion took place regarding mobiles vs portables.  Funding has not 
historically been provided for portables as they are not as reliable as mobiles. 

Motion by Vandenberge, supported by Thompson to include law enforcement mobile 
replacements as a 2021 Capital project.  Discussion continued on mobiles vs portables.  Motion 
carried with Bertram voting no.     

Old Business: 

• Radio Console:  The contract is going before the Board of Commissioners at their next meeting. 
• Paging engineering study:   Contract is also awaiting signature.  
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• PFN Update:  We have now moved from 2nd in line for hook up, we are now 6th.   
• MCT Update:  Due to COVID delays, they are working on finishing the install.  

Communications:   

Operations:   

• COVID numbers for county are 22 at 2 pm for Antrim County.  Numbers have doubled in the 
past two weeks.   

• Holiday call volume for July 4th was up 26.5% from last year.  All 911 staff worked on July 4.  
Half the staff worked in 911 while the other half worked out of the communications trailer to 
provide direct support to law and EMS at the sand bar.  There were also 89 accidental dials.  It 
appears that if you leave some cell phones in boat cupholders, several bumps can lead to an 
emergency call to 911.   

• Gank also discussed the issues that the Comms trailer is facing, it is definitely at its end of life. 
• Meyers added that she updated the CIP project of a new trailer that will go before the CIP 

Committee later this week.  She has asked that it be moved to the 2021 CIP as opposed to 
2022.  Further, by working with Mike Gank, they have reduced the cost by taking on the 
responsibility for acting as their own contractor and utilizing all equipment from the existing 
trailer and making updates in the subsequent years.   

Meeting Adjourned at 2:28 pm   

Next meeting – September 9, 2020.     

Respectfully Submitted, 

Leslie Meyers, 911 Secretary  



 
 
 
 
Antrim County 911 Board Minutes. 
Date:  September 9, 2020 
Location: Antrim County Building 203 E. Cayuga St., 2nd Floor Room 211, Bellaire, Michigan 49615 
 
Member Present: Sheriff, Dan Bean, Bill Drollinger, Brenda Ricksgers, Burt Thompson, Michael Bertram, 
Wendy Dawson (Conference Call), Pete VanDenBerg and MSP 1 Lt. Carl Rothenberger.  
 
Public: Mike Gank, Mike Lee, South Torch Lake Fire, Ed Boettcher, Antrim County Commissioner,  
Lt. Mike Bush, Michigan State Police and Joe DePinto Township Ambulance Authority Paramedic  
 
Absent: Leslie Meyers 
 
Meeting was called to order at 1:09 PM by Chairman Bean. 
 
Approval of Agenda as presented: Motion by Thompson, 2nd by Wendy Dawson, motion carried  
 
Public Comment: Joe DePinto from TAA EMS introduced himself. Sheriff Bean also introduced Post 
Commander Lt. Carl Rothenberger and Lt. Mike Bush from the Gaylord Michigan State Post. 
 
Approval of July 2020 Meeting Minutes: Motion by Michael Bertram, 2nd by Pete VanDenBerg, motion 
Carried. 
 
Approval of Financial Report (August 2020): Mike Gank presented the financial report and noted NO 
CHANGES. Motion to accept Financial Report as presented by Bill Drollinger, 2nd by Pete VanDenBerg, 
motion Carried.  
 
New Business: General Discussion on 2021 Meeting Dates, that we continue to meet every other month, 
Mike Gank will draft a meeting date schedule and present at the November 4th 2020 regular meeting.  
 
Old Business: (NG9-1-1) Mike Gank informed the Board that AT&T is about to cut over very soon 
possibly next week.  
Paging Update: Mike Genk reported that the Engineer Firm Televate is recommending to dismantle the 
VHF system by shutting down a tower at a time to test paging ability and switch to 800 paging. The 911 
Board discussed the issue at length. Mike Gank also commented he was unsure of who would conduct 
the work and testing. Tele-Rad has not been as helpful lately on radio problems. Mike Gank was unsure 
of complete cost of dismantling the VHF system and projected an estimated cost of $25,000.00 to 
$40,000.00 and would get back with the Board on final cost. General Discussion from the Board 
concerning the need to upgrade the Dispatch Console for 800 Mhz. paging. The Dispatch Console is in 
the upcoming budget. Mike Gank also reported that there was no increase of fees this year on any of 
the state-owned towers sites.  
Dual Band Voice Pager: The 911 Board discussed at length the need for Dual Band Pagers. This type of 
pager can receive both VHF & 800 Mhz. (They will not receive VHF & 800 simultaneously), by having this 
pager it will allow Public Safety Personal to monitor both frequencies when VHF is being dismantled and 
tested. 



Motion to Purchase up to 225 Dual Band Pagers not to exceed $180,000.00 By Burt Thompson 2nd Pete 
VanDenBerg. Motion Carried.  
 
Mike Gank pointed out that Televate needs a scope of how the VHF tower & system will be tested. 
 
MCT Update: Mike Gank reported that EMS units MCT are up and running. Mike Lee from South Torch 
Lake Fire said the AVL is not working to track the location of the Fire Unit.  Mike Gank also reported that 
some Fire Dept. have request additional MCT and he is unsure cost to the department.  
 
Communications: The new dispatcher hired dropped out and was not interested due to wages. 
 
Operations Update: Mike Gank reported issues with the Fire & EMS frequency. Tele-Rad was contacted 
and later found the Elk Rapids tower site had a problem.  
Mike Gank said Tele-Rad is very slow in service and suggested switching to Pro Comm Inc. out of Mt. 
Pleasant MI. 
 
Meeting adjourned at 2:26 PM 
 
 
Drollinger     
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Antrim County 911 Board 

Rescheduled Meeting Minutes 

12/10/2020 

 

Present:  Dan Bean, Leslie Meyers, Bill Drollinger, Burt Thompson, Mike Bertram,  

Absent: Lt. Jason Nemecek,   Wendy Dawson, Brenda Ricksgers, Pete Vandenberge,   

Others Present:  Mike Gank, Ed Boettcher. 

Call to Order: 

Chairman Bean called the meeting to order at 1:11 pm.   

Chairman Bean asked that we start with the 2 old business items as they were imperative for 

discussion.   

 

OLD BUSINESS:   

 UPS Bid:  UPS or Uninterrupted Power Supply.  Two bids were received.  Both bids were 

discussed.  One had an option that provided for a longer backup run time of 70 minutes for 9k 

more.  After review of all the specs, it was determined that without the additional run time, the 

low bid would still provide up to 35 minutes of run time and was a local bid and would meet our 

needs. 

The zoom call had technical difficulties and all members rejoined the meeting at 1:45 pm. 

Motion by Meyers, supported by Thompson to recommend to the County Board of 

Commissioners the purchase of the Top Line UPS for a cost not to exceed $24,639.00.  Motion 

Carried Unanimously.      

 Radio Console Bid:  Gank reminded the Board that a engineer to prepare the bid specs.  Only 

one bid was received as the others stated that they could not meet the specs with their 

products.  There was concern about the county policy for bids and the finance director was 

brought into the meeting.  Brad Rizzo assured the Board that only receiving one bid would not 

prevent the awarding of said bid.  He then provided the Board with a copy of the bid policy. 

Motion by Bertram, supported by Drollinger, to recommend the bid to the County Board of 

Commissioners from Grand Traverse Mobile for the Zetron with push to talk capabilities for an   

amount not to exceed $270,000.  Motion Carried Unanimously.   

Approval of Agenda:  Motion by Bertram, supported by Vandenberg to approve the agenda as 

presented.  Motion Carried Unanimously. 

 

Public Comment:  None     

 

Approval of Minutes:  Table until the next meeting. 

 

Financial Reports:  Table until the next meeting.   
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New Business:   

 Officer Elections:    

Motion by Thompson, supported by Bertram to nominate the current slate of officers, Bean 

for Chairman, Drollinger, Vice Chairman and Meyers Secretary.   Motion Carried.   

 

 Citizen at Large Appointment:   

Boettcher stated that he had several good candidates for the position and had recommended 

the appointment of Mark Becmer for the position.  This was approved by the County Board of 

Commissioners at their previous meeting.   

Communications/Operations:   

 Gank gave the board an update on the status of the Orchard Hill Tower.  FAA has given 

preliminary Approval to rebuild the tower and increase the height.  There are still other issues 

as a variance will be needed from the Airport Overlay District.  Also, while Township approval is 

not necessary, the County would like to be as accommodating to local zoning as possible.   

Drollinger stated that if we are exempt from local zoning, trying to comply could set a 

precedent for future interactions.   

 Central Dispatch has a possible new hire in the background phase.   

 The budget for 2021 allows 911 to increase their staffing numbers from 10 to 11.  Hopefully 

this will allow the department to be fully staffed going forward.   

Meeting Adjourned at 2:15 pm   

Next meeting – January 13, 2021     

Respectfully Submitted, 

Leslie Meyers, 911 Secretary  


